Republic of the Philippines
National Electrification Administration
Quezon City

28 November 2008

MEMORANDUM No. 2008-028

TO : ALL CONCERNED ELECTRIC COOPERATIVE (ECs)

FROM ) RESULT OF 2007 SCORECARD ON CORPORATE
GOVERNANCE (SCG) FOR ECS

The Scorecard on Corporate Governance (SCG) aims to assess the overall
performance of ECs at all levels in order for NEA to eventually aid in providing the
industry with ECs that can ably withstand all facets of the new environment.

For the 2™ run of SCG, we congratulate the 95 ECs which complied with the
requirements. We, likewise, commend the 18 ECs for attaining the highest rating of
Excellent: CEBECO I, DASURECO, BOHECO |, CEBECO Il, ORMECO,
SOCOTECO |, BENECO, DORECO, DIELCO, MORESCO I, LANECO, BOHECO I,
ILECO |, ZAMSURECO |, DANECO, LUELCGC, BATELEC I, and MOELCI II.

Notably, the overall result of the SCG (copy attached) shows that most ECs
improved in their rating. This could be attributed to the increasing awareness of the
ECs on corporate governance as a tool to measure EC performance. There are
some areas, however, that still need to be enhanced and/or addressed in order for
you to effectively meet the standards of the new power industry, as follows:

1. On the financial perspective, collection efficiency in terms of days receivable still
needs improvement as only 54 ECS (54%) met the standard. ECs have to
review their existing MRBC system and deveiop new strategies that will ensure
timely collection of receivables in order to meet payment of power obligations.

2. On the institutional perspective, thirty percent or 28 ECs ranked low on member-
consumer development due mostly to non-organization of MSEAC. Nineteen
ECs, comprising 20% of the total ECs evaluated got poor ratings on image
building, thus requiring innovative activities that would improve public perception
of the EC.

3. On the technical perspective, system loss remains to be a major concern as only
64 ECs (67%) met their system loss target or are already within the system loss
cap. It is mandatory for those ECs that did not meet the standard to adapt more
workable programs that will abate losses.
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4. On the institutional perspective, the satisfactory rating in information and
communication technology (ICT) comprising of ICT human resource availability,
training and literacy should be carefully considered through institutionalization of
ICT in the organization and the provision of relevant training to employees and
technical personnel of ECs.

Finally, NEA will conduct a more timely SCG assessment starting 2008 performance
in order for the ECs to act accordingly, and to be used as basis in granting
recognition and incentives.
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Republic of the Philippines
NATIONAL ELECTRIFICATION ADMINISTRATION

Quezon City
October 24; 2008
MEMORANDUM
FOR . THE ADMINISTRATOR
SUBJECT Result of Scorecard on Corporate Governance (SCG) for ECs

(2007 Performance). -

We are pleased to submit the assessment conducted by the Committee on Scorecard on
Corporate Governance (SCG) for ECs 2007 performance.

Generally, compared to 2006 SCG, the result of the 2007 SCG shows significant improvement, as
shown below:

Table . Rating 2007 2006 Inc/
Dec
1 Excellent (90% - 100%) 18 5 13
2 Very Satisfactory (75% - 89%) 34 35 (1
3 Satisfactory (60% - 74%) 20 19 1
4 Fair (50% - 59%) 11 16 (5)
5 Poor (49% and below) 12 9 3
Total 95 84 1

Regional Performance:

Rating
Region Very Total
Excellent Satisfactory Satisfactory Fair Poor
1 1 2 1 0 0 4 .
2 0 2 1 1 0 4 ] N
CAR’ 1 0 0 2 1 4
3 0} 4 4 1 1 10
4 2 2 3 3 2 12
5 0 0 2 1 4 7
6 1 4 4 0 0 9
7 4 4 1 0 0 9
8 0 5 1 2 1 9
9 1 1 1 0 0 3
10 3 3 1 0 0 7
11 3 0 0 0 0 3
12 1 2 0 1 0 4
ARMM 0 0 0 0 3 3
CARAGA 1 5 1 0 0 7
Total 18 34 20 11 12 95




A. FINANCIAL

On the financial perspective, thirty four (34) ECs attained the perfect score of 30, from eleven (11)
ECs in 2006. Payment to NEA still tops the result with eighty eight (88) ECs (93%) regularly
paying. There are eighty three (83) ECs which met the standard on non-power cost per customer
ratio. Payment to NPC and TRANSCO shows satisfactory rating as seventy (70) ECs and eighty
six (86) ECs are current. Net margin before reinvestment was used in the determination of ECs
profitability for 2007 operation. Of the 95 ECs evaluated, sixty six (66) ECs registered net
margin. Collection efficiency in terms of days receivable needs improvement as fifty one (51) ECs
(54%) only met the standard. ECs have to develop new strategies and innovations to attain the
standard on collection efficiency.

B. INSTITUTIONAL

Generally, most ECs have improved in their institutional performance based on the result of the
2007 Scorecard on Institutional Activities. The top twelve (12) ECs, with scores ranging from 29.25
to 28.00, are the following: CEBECO |Ill, LANECO, MORESCO I, ORMECO, DIELCO,
SOCOTECO |, BOHECO |l, CEBECO Il, CANORECO, LEYECO IV, DASURECO and
PROSIELCO.

A marked increase in the top scores, compared to last year’s range of 28.82 to 25.30, is notable
and could be attributed to the increasing awareness of the ECs on Corporate Governance as a
tool to measure EC performance. This can also be reflected on the high ratings of the majority of
the ECs on Good Governance and adherence to NEA guidelines on district election and AGMA.

Thirty percent (30%) or 28 ECs ranked low on Member-Consumer Development due mostly to
non-organization of MSEAC. Nineteen (19) ECs, compromising 20% of the total ECs evaluated,
got poor ratings on Image Building due to the limited innovative activities that would improve public

perception on the EC.
C. TECHNICAL

BOHECO | was rated number one in technical perspective for earning the highest score of 28.99.
It was followed by CEBECO 1l (28.88), MORESCO | (28.62) and DASURECO (28.25).

Thirty five (35) ECs were able to get the maximum score of 15 in the system loss reduction for
having attained single digit mark (12 ECs) and meeting their targets (23 ECs).

However, only ZAMCELCO and SIARELCO earned the maximum 5 points in system reliability
while only CEBECO IlI got the maximum 5 points in the project implementation perspective.

In the power quality, thirty seven (37) ECs were able to get the maximum 3 points, but it is worth
mentioning that all the ninety five (95) ECs under evaluation were able to get the maximum 2

points on power factor requirement.

D. INFORMATION and COMMUNICATION TECHNOLOGY
In capsule, the overall rating for the ECs ICT for Year 2007 shows greater improvement in the
areas of system and website development, implementation of electronic system and technology

applications.

Of the fourteen (14) ECs which got the perfect score, thirteen (13) of them are category A+ ECs,
which may give an indication that ICT was used as one of the key drivers to the ECs business
efficiency. Likewise, the high result in ICT planning strongly manifests that ECs are in the right
track in their ICT initiatives by carefully planning-out and aligning their system to their business
‘processes.




)

Our evaluation shows the summarized data, as follows:
* 66 ECs have prepared their ICT Plan as a basis for their Computerization
* 47 ECs have their official website as compared to 25 ECs last year
* 71 ECs are using e-mail system (commercial/in-house).

= 03 ECs have operational computerized information systems particularly on Billing énd
Collection System

* 87 ECs are with local area network facilities
* 20 ECs have their own video conferencing facilities

* 81 ECs have their own RQIM Facilities

Moreover, as indicated in the scores for application/software, all ECs have operational
computerized information system (application), prioritizing their revenue generating system which
is the Meter Reading, Billing and Collection application.

On the other hand, the satisfactory rating in ICT organiiation comprising of ICT human resource
availability, training & literacy should be carefully considered through institutionalization of ICT in
the organization and the provision of relevant training to employees and technical personnel of
ECs.
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STATUS OF SCORECARD ON CORPORATE
GOVERNANCE FOR ECs
For Year 2007 Performance
As of October 24, 2008

A. Number of ECs included in 2007 SCG =106

B. Number of ECs with submission =95

C. Number of non-complying ECs due to

incomplete/obsolete questionnaires = 2

1. LEYECO Il
2. ZAMSURECO Il

C. ECs without Submission =9

PELCO 1l
ALECO
FICELCO
TISELCO
LEYECO |
CAMELCO
SIASELCO
. TAWELCO

. LASURECO




TABLE 1

SCORECARD ON CORPORATE GOVERNANCE

For Year 2007
No.| Region EC F?ﬁg * '"St(i;:;‘)’“a' Te(‘;';'::;a' ( s ) L%E% Adjectival Rating
vl w CEBECON | 3000 | 2025 2888 | 1000 | 9813 Excellent
2 XX DASURECO 30.00 28.25 28.25 10.00 96.50 Excellent
s | w BOHECO! | 3000 | 27.50 28609 | 1000 | 9649 Excellent
4 Vil CEBECO I 30.00 28.50 26.95 10.00 95.45 Excellent
5 I\ ORMECO 30.00 28.75 27.09 9.00 94.84 Excellent
s | xuxi | socoTecor | 3000 | 2875 2567 | 900 | 9342 Excellent
7| car BENECO 3000 | 2675 2716 | 800 | 9291 Excellent
8 XI/XN DORECO 30.00 27.25 2712 8.50 92.87 Excellent
s | CARAGA|  DIELCO 3000 | 2875 2402 | 1000 | 9277 Excellent
0] x MORESCO! | 2500 | 29.00 2862 | 1000 | 9262 Excellent
1 X LANECO 30.00 29.00 24.49 9.00 92 49 Excellent
12 Vil BOHECO Il 30.00 28.50 24.34 9.00 91.84 Excellent
13 Vi ILECO | 30.00 24.50 27.68 9.50 91.68 Excellent
14 IX ZAMSURECO | 30.00 26.50 24.99 10.00 91.49 Excellent
15 XX DANECO 30.00 26.50 25.85 8.50 90.85 Excelient
16 | LUELCO 30.00 24.50 26.34 10.00 90.84 Excellent
17 v BATELEC | 30.00 25.25 26.98 8.50 90.73 Excellent
T MOELCI Il | 3000 | 2675 2456 | 900 | 90.31 Excellent
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TABLE 2

SGORECARD ON CORPORATE GOVERNANCE

For Year 2007
) Financlal | | ciitutional | Technical | 1T TOTAL
No. | Region EC KP:'s (30%) (30%) (10%) (100%) Adjectival Rating
(30%)

1 Vil CEBECO | 30.00 23.00 26.87 10.00 89.87 Very Satisfactory
2 Vi NORECO | 30.00 27.25 24.41 8.00 89.66 Very Satisfactory
3 \l ANTECO 30.00 26.75 23.58 9.00 89.33 Very Satisfactory
4 Vil SAMELCO Il 30.00 23.75 27.52 8.00 89.27 Very Satisfactory
5 | CARAGA SURSECO Il 30.00 ,.'!5 75 2523 8.00 88.98 Very Satisfactory
6 | CARAGA SIARELCO 24.00 27.50 27.05 10.00 88.55 Very Satisfactory
7 Vi PROSIELCO 30.00 28.00 24.99 5.50 88.49 Very Satisfactory
8 vill LEYECO IV 30.00 2825 21.08 9.00 88.34 Very Satisfactory
9 X FIBECO 30.00 24.00 26.39 7.50 87.89 Very Satisfactory
10 | CARAGA ASELCO 24.00 27.50 27.15 8.00 86.65 Very Satisfactory
1 X MORESCO Il 22.00 27.25 26,59 10.00 85.84 Very Satisfactory
12 Vil LEYECO V 30.00 24.00 21.78 10.00 85.78 Very Satisfactory
13 1 INEC 25.00 2575 25.15 9.00 84.90 Vary Satisfactory
14 ] ISECO 30.00 21.75 26.21 6.50 84.46 Very Satisfactory
15 1] TARELCO I 22.00 26.256 26.94 9.00 84.19 Very Satisfactory
16 ] CAGELCO | 24.00 27.25 2381 9.00 83.86 Very Satisfactory
17 v TIELCO 30.00 21.50 26.25 5.50 83.25 Very Satisfactory
18 vi ILECO It 22.00 26.50 25.97 7.50 81,97 Very Satisfactory
19 1 PELCO | 22.00 23.00 27.57 9.00 81.57 Very Satisfactory
20 v BATELEC Il 21.00 26.75 2473 8.50 80.98 Very Satisfactory
21 Vil LEYECO Il 17.00 27.50 26.37 10.00 80.87 Very Satisfactory
22 XUXN COTELCO 22.00 22.50 27.75 8.00 80.25 Very Satisfactory
23 1 PENELCO 22.00 23.50 26.73 8.00 80.23 Very Satisfactory
24 | CARAGA SURSECO | 30.00 18.50 23.71 7.00 80.21 Very Satisfactory
25 Vi CELCO 24.00 2375 2477 7.50 80.02 Very Satisfactory
26 Vil BILECO 30.00 25.00 16.31 8.50 79.81 Very Satisfactory
27 nm TARELCO | 22.00 2575 24.38 7.50 79.63 Very Salisfactory
28 Vi AKELCO 24.00 19.25 25.28 10.00 78.53 Very Satisfactory
29 X BUSECO 22.00 20.75 25,62 9,00 77.37 Very Satisfactory
30 vi CENECO 17.00 26.75 26.01 7.50 77.26 Very Satisfactory
3 1l CAGELCO Il 30.00 27.50 10.70 8.00 77.20 Very Satisfactory
az X ZAMCELCO 26.00 26.00 15.08 9.00 76.08 Very Satisfactory
33 | CARAGA ANECO 17.00 26.75 23.16 9.00 75.91 Very Salisfactory
34 XUXn SOCOTECO I 22.00 20.25 24.82 8.50 75.57 Very Satisfactory
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TABLE 3

SCORECARD ON CORPORATE GOVERNANCE

For Year 2007
No.| Region | EC ng,”' nstittiona Technical | 1T | TOTAL | sqjecuval Rating
1 | CARAGA SURNECO 26.00 27.25 12.50 8.50 74.25 Satisfactory
‘

2 i AURELCO 22.00 23.50 2423 4.50 74.23 Satisfactory ;
3 il NEECO II-A2 17.00 26.00 25.38 5.00 73.38 Satisfactory

4 \Y CANORECO 11.00 28.25 26.46 7.50 73.21 Satisfactory

5 Vi CAPELCO 16.00 22.75 26.23 8.00 72.98 Satisfactory

6 Vi ILECO 16.00 23.00 26.36 6.50 71.86 Satisfactory

7 v MARELCO 24.00 24.25 15.53 7.50 71.28 Satisfactory

8 I CENPELCO 20.00 25.75 16.43 8.00 70.18 Satisfactory

9 X MOELC! | '18.00 20.75 22.13 9.00 69.88 Satisfactory
10 il PRESCO 22.00 18.75 24.22 4.50 69.47 Satisfactory

11 Vi VRESCO 22.00 17.50 20.52 8.50 68.52 Satisfactory

12 \" ROMELCO 24.00 17.50 21.92 5.00 68.42 Satisfactory

13 Vv CASURECO IV 30.00 18.00 11.16 8.00 67.16 Satisfactory

14 X ZANECO 12.00 25.50 22.25 7.00 66.75 Satisfactory

15 1\ QUEZELCO| 28.00 22.25 11.32 5.00 66.57 Satisfactory

16 Il BATANELCO 30.00 14.75 18.50 2.50 65.75 Satisfactory

17 Vil BANELCO 18.00 21.50 18.74 5.00 63.24 Satisfactory

18 vill SOLECO 16.00 18.00 22.22 6.50 62.72 Satisfactory

19 1] NEECO II-A1 22.00 19.00 13.50 8.00 62.50 Satisfactory

20 Vi GUIMELCO 30.00 14.50 11.63 4.75 60.88 Satisfactory

3:26 PM10/24/2008



TABLE 4
SCORECARD ON CORPORATE GOVERNANCE

For Year 2007
Regon | Eo | Kpra [ mttutonal Tt |1 | TOTAL | py
(30%)

CAR MOPRECO 22.00 19.00 | 710.88 6.50 58.38 Fair
V CASURECO 1l 16.00 22.00 11.33 9.00 58.33 Fair
Vil ESAMELCO 16.00 22.00 12.44 7.50 57.94 Fair
XUXI SUKELCO 11.00 22.00 16.90 7.50 57.40 Fair
v QUEZELCO Il 18.00 18.50 17.14 3.80 57.14 Fair
i NEECO | 22.00 21.00 9.66 4.00 56.66 Fair
VI SAMELCO | 12.00 18.50 20.24 575 56.49 Fair
v BISELCO 22.00 11.756 19.04 3.50 56.29 Fair

i ISELCO | 12.00 23.00 13.42 6.00 54.42 ‘ Fair
CAR IFELCO 22.00 20.25 6.39 5.50 54.14 Fair
v OMECO 18.00 17.25 10.36 5.00 50.61 Fair
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TABLE 5§

SCORECARD ON CORPORATE GOVERNANCE

For Year 2007
No. | Region EC Fi:};%?ga! '“sggﬁl‘)’"a' Te(‘g'(‘)"/";a' (1'5%) {1%;‘3‘; Adjectival Rating
1 m ZAMECO| | 12.00 17.50 12.65 700 | 49.15 Poor
2 v SORECO | 5.00 24.75 12.87 600 | 4862 Poor
3 | caRr KAELCO 15.00 19.50 0.88 350 | 47.88 Poor
4 | ARMM SULECO 10.00 24.50 7.44 500 | 46.94 Poor
5 W FLECO 10.00 16.75 11.66 650 | 44.91 Poor
& | ARMM | MAGELCO 7.00 20.50 12.30 350 | 43.30 Poor
7| ARMM | BASELCO 5.00 21.00 8.40 750 | 41.90 Poor
8 | VIl | NORSAMELCO | 500 21.75 12.02 200 | 4077 Poor
o v LUBELCO 11.00 10.75 10.76 500 | 37.51 Poor
T Y MASELCO 5.00 20.50 8.61 300 | 37.11 Poor
1 v CASURECO| | 5.00 17.00 9.70 450 | 3620 Poor
12 v | casurecom | 0.00 15.75 8.72 550 | 2097 Poor
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SCORECARD ON CORPORATE GOVERNANCE

Comparative Rating

For Year 2006 and 2007
No. | Region EC 2006 2007 AdjectizvzoleRating Adiectizvoac:TRatlng Remarks
1 Vil CEBECO 1l 95.29 98.13 Excellent Excellent Maintained
2 XX DASURECO 91.13 96.50 Excellent Excellent Maintained
3 Vil BOHECO | 91.78 96.49 Excellent Excellent Maintained
4 v ORMECO 80.21 94.84 Very Satisfactory Excellent Improved
5 XWXl SOCOTECO | 81.86 93.42 Very Satisfactory Excellent Improved
6 Vil CEBECO Il 84,59 93.16 Very Satisfactory Excellent Improved
7 CAR BENECO 75.10 92.91 Very Satisfactory Excellent Improved
8 XUXIY DORECO 87.25 92.87 Very Satisfactory Excellent Improved
9 | CARAGA DIELCO 78.63 92.77 Very Satisfactory Excellent Improved
10 X MORESCO | 94.78 92.62 Excellent Excellent Maintained
11 X LANECO 85.22 92.49 Very Satisfactory Excellent Improved
12 Vil BOHECO 1l 80.58 91.84 Very Satisfactory Excellent Improved
13 Vi ILECO | 91.10 91.68 Excellent Excellent Maintained
14 X ZAMSURECO | 81.60 91.49 Very Satisfactory Excellent Improved
15 XX DANECO 65.55 90.85 Satisfactory Excellent Improved
16 { LUELCO 82.24 90.84 Very Satisfactory Excellent Improved
%7 [\ BATELEC | 88.15 90.73 Very Satisfactory Excellent Improved
18 X MOELCI Il 86.16 90.31 Very Satisfactory Excellent Improved
19 Vil CEBECO | 84.18 89.87 Very Satisfactory Very Satiéfactory Maintained
20 Vil NORECO | 68.59 89.66 Satisfactory Very Satisfactory Improved
21 \ ANTECO 86.23 89.33 Very Satisfactory Very Satisfactory Maintained
22 VI SAMELCO Il 83.96 89.27 Very Satisfactory Very Satisfactory Maintained
23 | CARAGA SURSECO I 82.88 88.98 Very Satisfactory Very Satisfactory Maintained
24 | CARAGA SIARELCO 73.08 88.55 Satisfactory Very Satisfactory Improved
25 Vil PROSIELCO 79.15 88.49 Very Satisfactory Very Satisfactory Maintained
26 vill LEYECO IV 77.15 88.34 Very Satisfactory Very Satisfactory Maintained
:‘27 X FIBECO 71.24 87.89 Satisfactory Very Satisfactory Improved
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SCORECARD ON CORPORATE GOVERNANCE

Comparative Rating

For Year 2006 and 2007

No. | Region EC 2008 2007 Adjectifoa‘:sRating Adjectif?lTRatmg Remarks
28 | CARAGA ASELCO 83.43 86.65 Very Satisfactory Very Satisfactory Maintained
29 X MORESCO Il 80.53 85.84 Very Satisfactory Very Satisfactory Maintained
30 VIl LEYECO V 81.90 85.78 Very Satisfactory Very Satisfactory Maintained
31 | INEC 79.98 84.90 Very Satisfactory Very Satisfactory Maintained
32 | ISECO 76.80 84.46 Very Satisfactory Very Satisfactory Maintained
33 ] TARELCO Il 85.18 84.19 Very Satisfactory Very Satisfactory Maintained
34 1] CAGELCO | 82.45 83.86 Very Satisfactory Very Satisfactory Maintained
35 v TIELCO 81.42 83.25 Very Satisfactory Very Satisfactory Maintained
36 Vi ILECO !l 71.16 81.97 Satisfactory Very Satisfactory Improved
37 1] PELCO | 75.88 81.57 Very Satisfactory Very Satisfactory Maintained
38 v BATELEC Il - 80.98 - Very Satisfactory Not Applicable
39 Vil LEYECO I 85.78 80.87 Very Satisfactory Very Satisfactory Maintained
40 XX COTELCO 63.17 80.25 Satisfactory Very Satisfactory Improved
:In 1l PENELCO ‘76.31 80.23 Very Satisfactory Very Satisfactory Maintained
42 | CARAGA | SURSECOI 52.14 80.21 Fair Very Satisfactory Improved
43 Vil CELCO 75.28 80.02 Very Satisfactory Very Satisfactory Maintained
44 VHI BILECO 69.39 79.81 Satisfactory Very Satisfactory Improved
45 1 TARELCO | 79.55 79.63 Very Satisfactory Very Satisfactory Maintained
46 Vi AKELCO 81.99 78.53 Very Satisfactory Very Satisfactory Maintained
47 X BUSECO 58.18 77.37 Fair Very Satisfactory Improved
48 VI CENECO 69.09 77.28 Satisfactory Very Satisfactory Improved
49 1l CAGELCO Il 75.04 77.20 Very Satisfactory Very Satisfactory Maintained
50 IX ZAMCELCO 74.15 76.08 Satisfactory Very Satisfactory Improved
51 | CARAGA ANECO 74.28 75.91 Satisfactory Very Satisfactory Improved
52 XXl SQOCOTECO I 80.56 75.57 Very Satisfactory Very Satisfactory Maintained
53 | CARAGA SURNECO 65.19 74.25 Satisfactory Satisfactory Maintained
54 1] AURELCO 58.99 74.23 Fair Satisfactory Improved




SCORECARD ON CORPORATE GOVERNANCE

Comparative Rating

For Year 2006 and 2007

No. | Region EC 2008 2007 Adjectiz:g(:GRating Adjectil(;ol-,Ratlng Remarks
55 1] NEECO 1I-A2 69.30 73.38 Satisfactory Satisfactory Maintained
56 vV CANORECO 72.14 73.21 Satisfactory Satisfactory Maintained
57 Vi CAPELCO 80.43 72.98 Very Salisfactory Satisfactory Retrogressed
58 Vi ILECO il 67.28 71.86 Satisfactory Satisfactory Maintained
59 v MARELCO 64.65 71.28 Satisfactory Satisfactory Maintained
60 | CENPELCO 58.42 70.18 Fair Satisfactory Improved
61 X MOELCI | 55.01 69.88 Fair Satisfactory Impraoved
62 1 PRESCO 65.95 69.47 Satisfactory Satisfactory Maintained
63 \ii VRESCO 61.55 68.52 Satisfactory Satisfactory Maintained
64 v ROMELCO - 68.42 - Satisfactory Not Applicable
65 \ CASURECO IV 52.26 67.16 Fair Satisfactory Improved
68 1X ZANECO 0.00 66.75 Poor Satisfactory Improved
67 v QUEZELCO | 52.05 66.57 Fair Satisfactory Improved
68 ] BATANELCO - 65.75 - Satisfactory Not Applicable
69 Vil BANELCO 73.04 63.24 Satisfactory Satisfactory Maintained
70 Vil SOLECO 57.00 62.72 Fair Satisfactory Improved
I 1l NEECO II-A1 53.46 62.50 Fair Satisfactory Improved
72 \Y| GUIMELCO 55.11 60.88 Fair Satisfactory Improved
73 CAR MOPRECO - 58.38 - Fair Not Applicable
?4 vV CASURECO I 53.62 58.33 Fair Fair Maintained
75 Vil ESAMELCO 43.27 57.94 Poor Fair Improved
76 XX SUKELCO 70.42 57.40 Satisfactory Fair Retrogressed
77 v QUEZELCO Il 49.58 57.14 Poor Fair Improved
78 1] NEECO | 45.88 56.66 Poor Fair Improved
79 Viil SAMELCO | 52.68 56.49 Fair Fair Maintained
80 v BISELCO - 56.29 - Fair Not Applicable
81 1l ISELCO | - 54.42 - Fair Not Applicable




SCORECARD ON CORPORATE GOVERNANCE

Comparative Rating

For Year 2006 and 2007
~
No. | Region EC 2006 2007 Adjecﬂzvo:sRating AdjectigloITRating Remarks
82 CAR IFELCO - 54.14 - Fair Not Applicable
83 \'% OMECO 51.16 50.61 Fair Fair Maintained
84 ] ZAMECO | 66.24 49,15 Satisfactory Poor Retrogressed
85 \' SORECO | - 48.62 - Poor Not Applicable
86 CAR KAELCO 56.23 47.88 Fair Poor Retrogressed
87 ARMM SULECO - 46.94 - Poor Not Applicable
88 v FLECO 41.44 44.91 Poor Poor Maintained
89 ARMM MAGELCO 40.58 43.30 Poor Poor Maintained
90 ARMM BASELCO - 41.90 - Poor Not Applicable
91 Vil NORSAMELCO - 40.77 - Poor Not Applicable
92 v LUBELCO 35.13 37.51 Poor Poor Maintained
93 Y, MASELCO - 37.11 - Poor Not Applicable
94 \ CASURECO | 35.06 36.20 Poor Poor Maintained
95 Y CASURECO Il - 29.97 - Poor Not Applicable
1 Improved 36
2 Maintaned 42
3 Retrogressed 4
4 Not Applicable 13
'i'otal 95




Year 2007 Scorecard on Corporate Governance (SCG) for ECs

Table Rating No. of Ecs %
1 |Excellent (90% - 100%) 18 19

2 |Very Satisfactory (75% - 89%) 34 36

3 Sat'isfactory (60% - 74%) 20 21

4 [Fair (50% - 59%) 11 12

5 |Poor (49% - Below) 12 13
Total | 95 100




SCORECARD ON CORPORATE GOVERNANCE

For Year 2007
Financial | | otitutional | Technical | IT | TOTAL
No. EC (Z’;::) (30%) (30%) (10%) (100%) Adjectival Rating
Region i
1 LUELCO 30.00 24.50 26.34 10.00 90.84 Excellent
2 INEC 25.00 25.75 25.15 9.00 84.90 Very Satisfactory
3 ISECO 30.00 21.75 26.21 6.50 84.46 Very Satisfactory
4 CENPELCO 20.00 25.75 16.43 8.00 70.18 Satisfactory
Region Il
5 CAGELCO | 24.00 27.25 23.61 9.00 83.86 Very Satisfactory
6 CAGELCO I 30.00 27.50 10.70 9.00 77.20 Very Satisfactory
7 BATANELCO 30.00 14.75 18.50 2.50 65.75 Satisfactory
8 ISELCO | 12.00 23.00 13.42 6.00 54.42 Fair
CAR
9 BENECO 30.00 26.75 27.16 9.00 92,91 Excellent
10 MOPRECO 22.00 19.00 10.88 6.50 58.38 Fair
11 IFELCO 22.00 20.25 6.39 5.50 54.14 Fair
12 KAELCO 15.00 19.50 9.88 3.50 47.88 Poor
Region il
13 TA!‘«"ELCO I 22.00 26.25 26.94 9.00 84.19 Very Satisfactory
14 PELCO | 22.00 23.00 27.57 9.00 81.57 Very Satisfactory
15 PENELCO 22.00 23.50 26.73 8.00 80.23 Very Satisfactory
16 TARELCO | 22.00 25.75 24.38 7.50 79.63 Very Satisfactory
17 AURELCO 22.00 23.50 24.23 4.50 74.23 Satisfactory
18 NEECO II-A2 17.00 26.00 25.38 5.00 73.38 Satisfactory
19 PRESCO 22.00 18.75 24.22 4.50 69.47 Satisfactory
20 NEECO II-A1 22.00 19.00 13.50 8.00 62.50 Satisfactory
21 NEECO | 22.00 21.00 9.66 4.00 56.66 Fair
22 ZAMECO | 12.00 17.50 12.65 7.00 49.15 Poor

|
|
|
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SCORECARD ON CORPORATE GOVERNANCE

For Year 2007
vo.| e | ke |metutonst| Techmcal | T | TOTAL | g
(30%)

Region IV
23 ORMECO 30.00 28.75 27.09 9.00 94.84 Excellent
24 BATELEC | 30.00 25.25 26;,98 8.50 90.73 Excellent
25 TIELCO 30.00 21.50 26.25 5.50 83.25 Very Salisfactory
26 BATELEC Il 21.00 26.75 24.73 8.50 80.98 Very Satisfactory
21 MARELCO 24.00 24.25 15.53 7.50 71.28 Satisfactory
28 ROMELCO 24.00 17.50 21.92 5.00 68.42 Satisfactory
29 QUEZELCO | 28.00 22.25 11.32 5.00 66.57 Satisfactory
30 QUEZELCO Il 18.00 18.50 17.14 3.50 57.14 Fair
31 BISELCO 22.00 11.75 19.04 3.50 56.29 Fair
32‘ OMECO 18.00 17.25 10.36 5.00 50.61 Fair
33 FLECO 10.00 16.75 11.66 6.50 44 .91 Poor

|

34 LUBELCO 11.00 10.75 10.76 5.00 37.51 Poor i

Region V
35 CANORECO 11.00 28.25 26.46 7.50 73.21 Satisfactory
36 | CASURECO IV 30.00 18.00 11.16 8.00 67.16 Satisfactory
37 CASURECO Il 16.00 22.00 11.33 9.00 58.33 Fair
38 SORECO | 5.00 2475 12.87 6.00 48.62 Poor
39 MASELCO 5.00 20.50 8.61 3.00 37.11 Poor
40 CASURECO | 5.00 17.00 9.70 4.50 36.20 Poor
41 | CASURECO Ill 0.00 15.75 8.72 5.50 29.97 Poor
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SCORECARD ON CORPORATE GOVERNANGE

For Year 2007
No. EC Firll(ir:'csi " '“5:2‘0';‘;"“" Teg;’;‘)’a' ( 1'0]:% ) ;%.g;'; Adjectival Rating
(30%)
Region VI

42 ILECO| 30.00 24,50 27.68 9.50 91.68 Excellent

43 ANTECO 30.00 26.75 23.58 9.00 89.33 Very Satisfactory
44 ILECO I 22.00 26.50 2597 7.50 81.97 Very Satisfactory
45 AKELCO 24.00 19.25 25.28 10.00 78.53 Very Satisfactory
46 CENECO 17.00 26.75 26.01 7.50 _ 77.26 Very Satisfactory
47 CAPELCO 16.00 22.75 26.23 8.00 72.98 Satisfactory

48 ILECO Ill 16.00 23.00 26.36 6.50 71.86 Satisfactory

49 VRESCO 22.00 17.50 20.52 8.50 68.52 Satisfactory

50 GUIMELCO 30.00 14.50 11.63 4.75 60.88 Satisfactory

Region VIl

51 CEBECO Il 30.00 29.25 28.88 10.00 98.13 Excellent

52 BOHECO | 30.00 27.50 28.99 10.00 96.49 Excellent

53 CEBECO Il 30.00 28.50 26.95 10.00 95.45 Excellent

54 BOHECO Il 30.00 28.50 24.34 9.00 91.84 Excellent

55 CEBECO| 30.00 23.00 26.87 10.00 89.87 Very Satisfactory
56 NORECO | 30.00 27.25 24.41 8.00 89.66 Very Satisfactory
57 PROSIELCO 30.00. 28.00 24.99 5.50 88.49 Very Satisfactory
58 CELCO 24.00 23.75 24.77 7.50 80.02 Very Satisfactory
59 BANELCO 18.00 21.50 18.74 5.00 63.24 Satisfactory
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SCORECARD ON CORPORATE GOVERNANCE

For Year 2007
No. EC F“P](i‘?'csjal Ins:i;g;c)mal Te(:;::z;:al R :';I; %) {1%.;3:)‘ Adjectival Rating
(30%)
Region VIll
60 SAMELCO I 30.00 23.75 27.52 8.00 89.27 Very Salisfactory
61 LEYECO IV 30.00 28.25 21.09 9.00 88.34 Very Satisfactory
62 LEYECO V 30.00 24.00 21.78 10.00 85.78 Very Satisfactory
63 LEYECO Il 17.00 27.50 26.37 10.00 80.87 Very Satisfactory
64 BILECO 30.00 25.00 16.31 8.50 79.81 Very Satisfactory
65 SOLECO 16.00 18.00 22.22 6.50 62.72 Satisfactory
66 ESAMELCO 16.00 22.00 12.44 7.50 57.94 Fair
67 SAMELCO | 12.00 18.50 20.24 5.75 56.49 Fair
68 | NORSAMELCO 5.00 21.75 12.02 2.00 40.77 Poor
Region IX
69 | ZAMSURECO | 30.00 26.50 24.99 10.00 91.49 Excellent
70 ZAMCELCO 26.00 26.00 15.08 9.00 76.08 Very Satisfactory
71 ZANECO 12.00 25.50 22.25 7.00 66.75 Satisfactory
Region X
72 MORESCO | 25.00 29.00 28.62 10.00 92.62 Excellent
73 LANECO 30.00 29.00 24.49 9.00 92.49 Excellent
74 MOELCI Il 30.00 26.75 24.56 9.00 90.31 Excellent
75 FIBECO 30.00 24.00 26.39 7.50 87.89 Very Satisfactory
76 MORESCO Il 22.00 27.25 26.59 10.00 85.84 Very Satisfactory
77 BUSECO 22.00 20.75 25.62 9.00 77.37 Very Satisfactory
78 MOELCI | 18.00 20.75 22.13 9.00 69.88 Satisfactory
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SCORECARD ON CORPORATE GOVERNANCE

For Year 2007
No. EC Fhrgi'csial '"St(i;gﬁi‘;"a' Te(g'{‘)ﬂz;’a' ( o ) L%Efz; Adjectival Rating
(30%)
Region XI/XIl
79 DASURECO 30.00 28.25 28.25 10.00 96.50 Excellent
80 SOCOTECO| 30.00 28.75 25.67 9.00 93.42 Excellent
81 DORECO 30.00 27.25 2712 8.50 92.87 Excellent
82 DANECO 30.00 26.50 25.85 8.50 90.85 Excellent
83 COTELCO 22.00 22.50 27.75 8.00 80.25 Very Satisfactory
84 SOCOTECO |l 22.00 20.25 24.82 8.50 75.57 Very Satisfactory
85 SUKELCO 11.00 22.00 16.90 7.50 57.40 Fair
ARMM
86 SULECO 10.00 24.50 7.44 5.00 46.94 Poor
87 MAGELCO 7.00 20.50 12.30 3.50 43.30 Poor
88 BASELCO 5.00 21.00 8.40 7.50 41.90 Poor
CARAGA
89 DIELCO 30.00 28.75 24.02 10.00 92.77 Excellent
90 SURSECO I 30.00 2575 2523 8.00 88.98 Very Satisfactory
91 SIARELCO 24.00 27.50 27.05 10.00 88.55 Very Satisfactory
92 ASELCO 24.00 27.50 2715 8.00 86.65 Very Satisfactory
93 SURSECO | 30.00 19.50 23.71 7.00 80.21 Very Satisfactory
94 ANECO 17.00 26.75 23.16 9.00 75.91 Very Satisfactory
95 SURNECO 26.00 27.25 12.50 8.50 74.25 Satisfactory
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SCURECARD UN CORPORATE GOVERNANCE
For Year 2007

Financial Perspective

) Ave. .Days Net Margin Nog::t:v er Payment to| Payment to Paygent Total
No. | Region EC Rec‘a;;?ble (6%) Customer :4:/3 GZE:;:)O TRANSCO|  (30%)
(5%} (2%)
5 | ISECO 8.00 6.00 5.00 5.00 4.00 2,00 30.00
P | LUELCO 8.00 6.00 5.00 5.00 4.00 2.00 30.00
3 I BATANELCO 8.00 6.00 5.00 5.00 6.00 NA 30.00
4 i CAGELCO Il 8.00 6.00 5.00 5.00 4.00 2.00 30.00
5 v BATELEC | 8.00 6.00 5.00 5.00 4.00 2.00 30.00
6 vi ANTECO 8.00 6.00 5.00 5.00 4.00 2.00 30.00
7 vil NORECO | 8.00 6.00 5.00 5.00 4.00 2.00 30.00
8 Vil PROSIELCO 8.00 6.00 5.00 5.00 6.00 NA 30.00
0 Vil BOHECO | 8.00 6.00 5.00 5.00 4.00 2.00 30.00
0 | v LEYECO IV 8.00 6.00 5.00 5.00 4.00 2.00 30.00
TR LEYECO V 8.00 8.0 5.00 5.00 4.00 2.00 30.00
12 | v BILEGO 8.00 8.00 5.00 5.00 4.00 2.00 30.00
13 | v SAMELCO |l 8.00 8.00 5.00 5.00 4.00 2,00 30.00
14 ix | zamsurecol | 890 6.00 5.00 5.00 4.00 2.00 30.00
15 X FIBECO 8.00 6.00 5.00 5.00 4.00 2.00 30.00
16 X LANECO 8.00 6.00 5.00 5.00 4.00 2.00 30.00
17 | cArRAGA|  DIELCO 8.00 6.00 5.00 5.00 6.00 NA 30.00
18_| CARAGA| SURSECO | 8.00 6.00 6.00 5.00 4.00 2.00 30.00
o | i BORECO 8.00 6.00 5.00 5.00 4.00 2.00 30.00
w | suxit | pasuRECO 8.00 6.00 5.00 5.00 4.00 2.00 30.00
o | s | socotecot 8.00 6.00 5.00 5.00 4.00 2.00 30.00
2 v TIELCO 8.00 6.00 5.00 5.00 6.00 NA 30.00
23 | I CEBECO Il 8.00 8.00 5.00 5.00 6.00 NA 30.00
24 | i CEBECO| 8.00 6.00 5.00 5.00 4.00 2.00 30.00
25 | v CEBECO I 8.00 6.00 5.00 5.00 4.00 2.00 30.00
26 | CAR BENEGO 8.00 6.00 5.00 5.00 4.00 2.00 30.00
27 XX DANECO 8.00 6.00 5.00 5.00 4.00 2.00 30.00
s | WV ORMECO 8.00 6.00 5.00 5.00 6.00 NA 30.00
2 | caracal surseco 8.00 6.00 5.00 5.00 4.00 2.00 30.00
%20 v | casurecow | 8% 6.00 5.00 5.00 4.00 2,00 30.00
a1 Vi ILECO | 8.00 6.00 5.00 5.00 4.00 2.00 30.00
2 | Vi BOHECO Il 8.00 6.00 5.00 5.00 4.00 2.00 30.00
3 X MOELCI I 8.00 6.00 5.00 5.00 4.00 2.00 30.00




For Year 2007

Financial Perspective

SLUREUARU UN CURFURATE GUVERKNANGE

Non Power Payment

No. | Region EC Q:%g%ﬁ Net(g/aql)'gin c:;f::,er Payﬁ‘%l N Piggié;go TRA:)SCO ;%EZI)

(5%) (2%)

3 vi GUIMELCO 8.00 6.00 5.00 5.00 4.00 2.00 30.00
| QUEZELCO | 8.00 6.00 5.00 5.00 4.00 0.00 28.00
36 | CARAGA SURNECO 8.00 6.00 5.00 5.00 0.00 2.00 26.00
a X ZAMCELCO 8.00 6.00 5.00 5.00 0.00 2.00 26.00
38 X MORESCO | 8.00 6.00 0.00 5.00 4.00 2,00 25.00
3g | INEC 8.00 6.00 0.00 5.00 4.00 2.00 25.00
4 IV ROMELCO 8.00 6.00 5.00 5.00 0.00 NA 24.00
41 Vil CELCO 8.00 0.00 5.00 5.00 6.00 NA 24.00
42 i CAGELCO | 8.00 0.00 5.00 5.00 4.00 2.00 24.00
43 Vi AKELCO 8.00 0.00 5.00 5.00 4.00 2.00 24.00
44 | CARAGA|  ASELCO 8.00 0.00 5.00 5.00 4.00 2.00 24.00
I 45 | CARAGA SIARELCO 8.00 0.00 5.00 5.00 4.00 2.00 24.00
a6 v MARELCO 8.00 0.00 5.00 5.00 6.00 NA 24.00
47 | CAR MOPRECO 0.00 6.00 5.00 5.00 4.00 2.00 22.00
" u TARELCO | 0.00 6.00 5.00 5.00 4.00 2.00 22.00
49 " TARELCO Il 0.00 6.00 5.00 5.00 4.00 2.00 22.00
50 " PRESCO 0.00 6.00 5.00 5.00 4.00 2.00 22.00
51 " PENELCO 0.00 6.00 5.00 5.00 4.00 2.00 22.00
52 X MORESCO I 0.00 6.00 5.00 5.00 4.00 2.00 22.00
53 X BUSECO 0.00 6.00 5.00 5.00 4.00 2.00 22.00
sa | Xuxil COTELCO 0.00 8.00 5.00 5.00 4.00 2.00 22.00
ss | Xuxi_ | SOCOTECOI 0.00 6.00 5.00 5.00 4.00 2.00 22.00
ss | CAR IFELCO 0.00 6.00 5.00 5.00 4.00 2.00 22.00
.57 it PELCO | 0.00 6.00 5.00 6.00 4.00 2.00 22.00
58 Vi ILECO It 0.00 6.00 5.00 5.00 4.00 2.00 22.00
50 il AURELCO 0.00 6.00 5.00 5.00 4.00 2.00 22.00
60 v BISELCO 0.00 6.00 5.00 5.00 6.00 NA 22.00
o v VRESCO 0.00 6.00 5.00 5.00 4.00 2.00 22.00
o " NEECO | 0.00 6.00 5.00 5.00 4.00 2.00 22.00
63 il NEECO II-A1 0.00 6.00 5.00 5.00 4.00 2.00 22.00
a4 W, BATELEC il 8.00 6.00 0.00 5.00 0.00 2.00 21.00




For Year 2007

Financial Perspective

SCORECARD ON CORPORATE GOVERNANCE

. Ave._Days Net Margin Nog:sot\;v er Payment to| Payment to Paytr:ent Total
No. | Region EC Re(;g:;lrjble (6%) Customer ::::AS GZFSLC;O TRANSCO|  (30%)
(5%) (2%)
o | CENPELCO 8.00 0.00 5.00 5.00 0.00 2.00 20.00
o | i BANELCO 8.00 0.00 5.00 5.00 0.00 NA 18.00
o7 v OMECO 8.00 0.00 5.00 5.00 0.00 NA 18.00
68 v QUEZELCO I 0.00 6.00 5.00 5.00 0.00 2.00 18.00
e . MOELCI 1 0.00 6.00 5.00 5.00 0.00 2.00 18.00
70 | v LEYECO Il 0.00 8.00 0.00 5.00 4.00 2.00 17.00
a learacal  aneco 0.00 6.00 0.00 5.00 4.00 2.00 17.00
72 i CENECO 0.00 6.00 0.00 5.00 4.00 2.00 17.00
73 i NEECO II-A2 0.00 6.00 0.00 5.00 4.00 2.00 17.00
| v ILECO Il 0.00 0.00 5.00 5.00 4.00 2.00 16.00
s v CASURECON | 000 6.00 5.00 5.00 0.00 0.00 16.00
w | v CAPELCO 0.00 0.00 5.00 5.00 4.00 2,00 16.00
7| i SOLECO 0.00 0.00 5.00 5.00 4.00 2.00 16.00
I B ESAMELCO 0.00 6.00 5.00 5.00 0.00 0.00 16.00
79 | CAR KAELCO 8.00 0.00 0.00 5.00 0.00 200 15.00
o0 0 ISELCO | 0.00 0.00 5.00 5.00 0.00 2.00 12.00
o " ZAMECO | 0.00 0.00 5.00 5.00 0.00 2.00 12.00
o X JANECO 0.00 0.00 5.00 5.00 0.00 2.00 12.00
83 | VIl SAMELCO | 0.00 0.00 5.00 5.00 0.00 2.00 12.00
B4 | XUXII SUKELCO 0.00 0.00 0.00 5.00 4.00 2.00 11.00
55 W LUBELCO 0.00 0.00 5.00 0.00 6.00 NA 11.00
8 v CANORECO 0.00 0.00 0.00 5.00 4.00 2.00 11.00
o W FLECO 0.00 0.00 5.00 5.00 0.00 0.00 10.00
o | ARMM SULECO 0.00 0.00 5.00 5.00 0.00 NA 10.00
oo | arum | maGeLCO 0.00 0.00 0.00 5.00 0.00 2.00 7.00
0 v CASURECO | 0.00 0.00 5.00 0.00 0.00 0.00 5.00
o v SORECO | 0.00 0.00 5.00 0.00 0.00 0.00 5.00
0 v MASELCO 0.00 0.00 5.00 0.00 0.00 0.00 5.00
o | v | nomsameco | 090 0.00 5.00 0.00 0.00 0.00 5.00
oo | aram | BAsELCO 0.00 0.00 5,00 0.00 0.00 NA 5.00
o v | casurecom | 000 0.00 0.00 0.00 0.00 0.00 0.00




SCUKECAKD UN CORPORAIE GOVERNANCE
For Year 2007

Institutional Perspective

Corporate Human Member- Image o
No. | Region EC Governance Resource Consumer BuE@pg D|§tr|ct AGMA Total
. (10%) Development | Development | Activities |Election (2%) (3%) (30%)

(7%) (5%) (3%)
; Vil CEBECO I 9.50 7.00 5.00 3.00 2.00 275|  29.95
. X LANECO 10.00 6.00 5.00 3.00 2.00 3.00] 29.00
3 X MORESCO | 9.00 5.00 7.00 3.00 2.00 3.00] 29.00
. v ORMECO 10.00 6.00 5.00 3.00 2.00 2.75| 2875
5 |CARAGA|  DIELCO 8.00 7.00 5.00 3.00 175 3.00 2875
6 | XUXil_| SOCOTECOI 9.50 7.00 4.50 3.00 1.75 3.00 28.75
7 Vil BOHECO Il 10.00 7.00 5.00 2.00 2.00 250 2850
8 Vil CEBECO Il 9.50 7.00 4.50 3.00 1.75 2.75|  28.50
. v CANORECO 9.50 7.00 4.00 3.00 2.00 275  28.25
10 Vil LEYECO IV 9.50 7.00 4.00 3.00 1.75 3.00 28.25
11 | Xuxi_| DASURECO 9.00 7.00 4.50 3.00 2.00 2.75| 2825
12 vﬁ PROSIELCO 9.50 7.00 450 3.00 2.00 2.00] 28,00
N - LEYECO I 9.00 6.00 5.00 3.00 175 2.75|  27.50
0 | CAGELCO |l 9.00 6.00 5.00 3.00 1.75 275 2750
15 | CARAGA ASELCO 8.50 7.00 4.00 3.00 2.00 3.00 27.50
e | caracal  siARELCO 9.00 7.00 3.50 3.00 2.00 3.00 27.50
17 | i BOHECO | 8.00 7.00 4.50 3.00 2.00 300 27.50
| v NORECO | 7.50 7.00 5.00 3.00 175 300 27.25
. X MORESCO | 9.50 7.00 3.50 2.50 2.00 275 2725
2o | caracal  SURNECO 8.50 7.00 4.00 3.00 2.00 275 2725
21 | xuxil DORECO 8.00 7.00 4.50 3.00 175 3.00 27.25
2 I CAGELCO | 9.00 5.50 5.00 3.00 2.00 2.75| 2725
23 VI‘ ANTECO 8.00 7.00 4.00 3.00 2.00 275  26.75
| car BENECO 8.50 7.00 4.50 2.50 175 250 2675
25 y MOELC! I 9.50 6.00 4.50 2.00 175 300 2675
26 v BATELEC |l . 6.00 3.50 3.00 2.00 2.75| 26.75
A CENECO 8.50 6.00 5.00 2.50 175 3.00] 2675
s | caraGAl  ANECO 8.00 7.00 4.50 3.00 1.50 2.75| 2675
2 x| ZAMSURECO | 9.50 6.00 3.00 3.00 2.00 3.00]  26.50
I LLECO I 8.50 7.00 450 2.00 2.00 2.50] 2650
R DANEGO 9.00 6.00 4.50 2.50 1.75 275 26.50




SUUKECAKD UN CUKPURA IE GUVERKNANUE
For Year 2007

Institutional Perspective

Human

Corporate Member- Image o
No. | Region " EC Governance Resource Consumer | Building District AGMA Total
(10%) Development | Development | Activities [Election (2%) (3%) (30%)
(7%) (5%) (3%)

32 i TARELCO Il 9.50 7.00 3.50 1.50 2.00 275  26.25
1B | IX ZAMCELCO . 6.00 5.00 2.50 175 275 26.00
34 i NEECO Il-A2 7.50 7.00 4.50 2.00 2.00 300 26.00
35 | CARAGA| SURSECOII 8.00 7.00 3.50 2.50 2.00 275 2575
" | INEC 8.00 7.00 4.00 2.00 2.00 278| 2575
a7 I TARELCO | 9.50 7.00 3.00 2.00 2.00 225 2575
38 | CENPELCO 9.50 6.00 4.00 3.00 1.75 150 2575
39 X ZANECO 8.50 6.50 3.00 3.00 1.75 275 2550
40 \Y BATELEC | 7.50 5.50 4.50 3.00 2.00 275 25.25
a v BILECO 9.00 6.00 2.00 3.00 2.00 3.00,  25.00
2 v SORECO | 8.00 6.00 4.00 2.50 2.00 225  24.75
" | LUELCO 8.50 5.00 3.50 3.00 1.75 275 2450
w | ARMM SULECO 9.00 7.00 3.00 3.00 2.00 050 24.50
45 Vi ILECO | 8.00 6.00 3.50 2.00 2.00 3.00| 24.50
6 | WV MARELCO 7.00 6.00 450 2.00 1.75 300 2425
P LEYECO V 10.00 6.00 2.50 2.50 1.25 1.75]  24.00
48 X FIBECO 8.00 6.00 3.50 2.00 1.75 2.75|  24.00
oW CELCO 8.00 7.00 2.00 2.00 2.75 2.00] 2375
s0 | v SAMELCO |l 8.00 4.00 4.00 3.00 1.75 3.00] 23.75
51 i AURELCO 8.00 6.00 3.50 1.50 2.00 250  23.50
52 I PENELCO 9.00 7.00 2.00 2.00 1.75 1.75|  23.50
N CEBECO | 10.00 7.00 2.50 3.00 0.50 0.00] 23.00
54 I ISELCO | 5.50 6.00 4.50 2.00 2.25 275 23.00
5 " PELCO I 9.00 7.00 2.50 1.00 2.00 1500  23.00
s | VI ILECO Il 7.00 6.00 2.50 3.00 2.00 250 23.00
. Vi CAPELCO 8.00 6.00 2.00 3.00 2.00 175 22.75
s8 | XUXil COTELCO 7.50 6.00 3.00 1.00 2.00 300, 2250
59 v QUEZELCO | 8.50 3.00 5.00 1,00 175 300 2225
o v CASURECO I 9.00 6.00 2.50 1.50 1.25 1.75|  22.00
61 | XUXIl SUKELCO 9.00 3.00 3.00 2.50 2.00 250  22.00
e | i ESAMELCO 6.00 7.00 3.50 1.00 1.75 2.75|  22.00
ISECO 8.00 5.00 3.00 2.00 2.00 175 2175

63




SUCUKECARLU UN CUKPUKATE GUVERNANUE

For Year 2007

Institutional Perspective

Corporate Human Member- Image N
No. | Region EC Governance Resource Consumer | Building District AGMA Total
(10%) Development | Development | Activities |Election (2%)] (3%) (30%)
(7%) {5%) (3%)

64 | VIl | NORSAMELCO 6.50 6.00 4.00 1,00 2.00 225 2175
65 Y% TIELCO 5.50 4.00 4.50 2.50 2.00 300 2150
o | i BANELCO 7.50 5.00 2.50 3.00 175 1.75] 2150
67 n NEECO | 8.00 2.50 2.50 3.00 2.00 3.00| 21.00
68 | ARMM | BASELCO 8.50 5.00 3.50 1.50 1.50 1000  21.00
6o X MOELCI | 7.50 5.00 2.50 2.00 2.00 175 2075
o X BUSECO 8.50 5.00 2.00 0.50 2.00 275 2075
71 | ARMM | MAGELCO 8.00 4.00 3.00 0.50 2.00 300 20.50
7 v MASELCO 9.00 5.50 1.50 1.50 175 125 2050
73 | CAR IFELCO 7.50 4.00 4.00 1.00 175 200 2025
74 | _Xuxil_| SOCOTECOIl 8.50 5.00 1.00 2.00 2.00 1.75| 2025
s | car KAELCO 7.00 2.50 3.50 3.00 1.25 225  19.50
76 | CARAGA| SURSECO | 750 5.00 1.50 2.50 1.75 1.25| 1950
77 Vi AKELCO 7.00 4.00 3.00 1.00 2.00 225 19.25
78 il NEECO II-A1 8.50 5.00 2.00 0.50 1.75 125 19.00
o | car MOPRECO 7.00 4.00 2.50 1.00 2.00 250 19.00
o0 " PRESCO 6.00 5.00 3.00 2.00 1.25 1500 18.75
81 IV | QUEZELCO Il 8.50 2.00 2.50 2.00 2.00 150 1850
N SAMELCO | 7.00 1.50 3.50 2.00 1.75 275 1850
8 V| CASURECO IV 7.00 3.00 3.00 2.50 1.50 1.000  18.00
84 Vil SOLECO 7.00 4.00 2.50 1.00 1.75 1.75 18.00
85 i ZAMECO | 7.00 4.00 3.00 1.00 2.00 050 17.50
o N ROMELCO 7.00 3.00 3.00 0.50 2.00 200 17.50
o | v VRESCO" 7.00 4.00 1.50 1,50 175 175  17.50
o v OMECO 5.50 5.00 1.50 1.50 2.00 1.75|  17.25
89 v CASURECO | 8.50 3.50 1.00 -0.50 1.75 1.75]  17.00
. W FLECO 8.00 4.00 1.50 1.50 175 1 1675
o1 V| CASURECGO Il 6.50 4.00 2.50 - 2.00 0.75| 1575
%2 I BATANELCO 575 3.00 2.50 - 2.00 1.50] 1475
U GUIMELCO 5.00 3.50 1.50 0.50 2.00 200| 1450
o v BISELCO 3.50 2.00 2.00 0.50 1.75 200 11.75
o5 v LUBELCO 5.50 2.00 0.50 0.00 1.75 100,  10.75




SCORECARD ON CORPORATE GOVERNANCE
For Year 2007

Technical Perspective

System ' Project
. Loss Reliability |Implemen Pow?r Power Total
No. | Region EC Reduction (5%) tation Quellty Factor (30%)
(15%) (5%) (3%) (2%)

] Vil BOHECO | 15.00 4.66 433 3.00 2.00 28.99
2 Vil CEBECO Ill 15.00 3.88 5.00 3.00 2.00 28.88
3 X MORESCO | 15.00 3.75 4.87 3.00 2.00 28.62
4 | xuxi_ | DASURECO 15.00 3.75 4.50 3.00 2.00 28.25
5 XI/XII COTELCO 15.00 3.44 4.31 3.00 2.00 27.75
6 VI ILECO | 15.00 375 3.93 3.00 2.00 27.68
7 1 PELCO | 15.00 3.75 3.82 3.00 2.00 27.57
s | vl SAMELCO |l 14.57 3.75 4.20 3.00 2.00 27.52
o |caracal  AseLco 14.55 458 3.48 2.54 2.00 2715
o | car -BENECO 15.00 4.58 2.79 2.78 2.00 2715
o DORECO 15.00 4.16 3.96 2.00 2.00 2712
" W ORMECO 15.00 417 2.92 3.00 2.00 7,09
13 | CARAGA|  SIARELCO 1386 5.00 3.18 3.00 2.00 27.05
14 v BATELEC | 15.00 417 2.81 3.00 2,00 26.98
5 | vl CEBECO I 15.00 3.13 4.16 2.66 2.00 26.95
o " TARELCO I 15.00 458 236 3.00 2,00 26.94
7 | v CEBECO | 15.00 3.32 3.55 3.00 2.00 26.87
18 i PENELCO 15.00 3.87 2.94 2.92 2.00 26.73
18 X MORESCO Il 14.79 3.75 3.05 3.00 2.00 26.59
2 v CANORECO 15.00 3.75 3.05 2.66 2.00 26.46
” y FIBECO 14.38 3.50 3.93 2.58 2.00 26.39
. LEVECO I 15.00) 4.24 2.13 3.00 2.00 26.37
T LECO I 15.00 3.33 3.03 3.00 2.00 26.36
” | LUELCO 14.78 3.33 3.23 3.00 2.00 26.34
e " HELCO 15.00 2,50 475 2.00 2.00 26.25
N CAPELCO 15.00 3.33 2.90 3.00 2.00 26.23
” | SECO 15.00 3.75 3.80 166 2.00 26.21




SCORECARD ON CORPORATE GOVERNANCE
For Year 2007

Technical Perspective

System o Project Power Power
I A L o v e i

(15%) (5%) (3%) (2%)
28 vi CENECO 15.00 2.90 3.26 2.85 2.00 26.01
29 | i ILECO Il 15.00 3.75 222 3.00 2.00 25.97
30 | xuxil DANECO 15.00 4.32 164 2.89 2.00 25.85
31 | Xuxil_| SOCOTECOI 15.00 4.17 172 2.78 2.00 25.67
32 X BUSECO 14.78 3.02 2.82 3.00 2.00 25.62
3| NEECO II-A2 15.00 229 443 1.66 2.00 25.38
34 VI AKELCO 15.00 292 2.37 3.00 2.00 25,29
35 | CARAGA| SURSECO i 14.66 208 3.59 3.00 2.00 2523
% | NEC 15.00 2.50 2.65 3.00 2.00 265.15
v w PROSIELCO 15.00 2.92 3.07 2.00 2.00 24.99
38 IX | ZAMSURECO | 1471 221 3.07 3.00 2.00 24.99
39 | XUXIl_| SOCOTECO I 15.00 2.50 3.57 175 2.00 24.82
40 il CELCO 13.53 3.33 2.91 3.00 2.00 24.77
41 IV BATELEC Il 14.78 4.26 0.93 2.76 2.00 2473
42 X MOELCI I 14.78 2.50 2.28 3.00 2.00 24.56
43 X LANECO 15.00 2.08 2.41 3.00 2.00 24.49
44 viI NORECO | 14.57 1.94 3.40 2.50 2.00 24.41
45 i TARELCO | 15.00 2.50 238 2.50 2.00 24.38
46 il BOHECO I 14.78 4.16 1.40 2.00 2.00 24.34
47 M AURELCO 14.29 2.50 2.44 3.00 2.00 24,23
48 i PRESCO 14.13 2.92 217 3.00 2.00 24.22
49 |CARAGA|  DIELCO 15.00 0.00 4.02 3.00 2.00 24.02
50 | CARAGA| SURSECO | 14.57 2.09 305 2.00 2.00 23.71
g | CAGELCO | 1478 296 154 2.33 2000 2361
ol v ANTECO 15.00 2.81 1.44 2.33 2.00 23.58
53 |CARAGA|  ANECO 1478 3.70 0.68 2.00 2.00 23.16
54 IX ZANECO 14.35 2.75 0.90 2.25 2.00 22.25
s | VI SOLECO 14.13 2.88 155 166 2.00 2929




SCORECARD ON CORPORATE GOVERNANCE
For Year 2007

Technical Perspective

System o Project Power Power
No. | Region EC R ezﬁiz on Re:‘:;: l)"ty Imt';'t?;en Quality Factor (1:;%:2')

(15%) (5%) (3%) (2%)
56 X MOELCI | 13.70 1.87 1.81 2.75 2.00 22.13
57 \% ROMELCO 13.75 0.42 3.75 2.00 2.00 21.92
58 | vl LEYECO V 15.00 3.7 1.03 0.00 2.00 21.78
59 | VI LEYECO IV 13.70 1.66 123 2.50 2.00 21.09
0 | Vi VRESCO 1478 0.83 1.91 1.00 2.00 20.52
61 | vl SAMELCO | 14.54 125 145 1.00 2.00 20.24
62 IV BISELCO 13.92 0.00 1.12 2.00 2.00 19.04
63 | VI BANELCO 13.26 1.10 0.88 150 2.00 18.74
64 I BATANELCO 12.30 - 2.20 2.00 2.00 18.50
65 IV QUEZELCO Il 4.13 4.17 3.84 3.00 2.00 17.14
66 | XUXII SUKELCO 4.56 3.75 3.59 3.00 2.00 16.90
67 | CENPELCO =00 4.17 226 3.00 2.00 16.43
68 | VI BILECO 478 221 4.82 2.50 2.00 16.31
. Y MARELCO 438 4.66 2.83 1.66 2.00 15.53
70 IX ZAMCELCO 4.7 5.00 155 1.96 2.00 15.08
71 il NEECO II-A1 4.41 2.33 176 3.00 2.00 1350
72 I ISELCO | 250 4.17 275 2.00 2.00 13.42
73 v SORECO | 2.50 2.92 279 2.66 2.00 12.87
74 i ZAMECO | 2.50 4.58 057 3.00 2.00 12.65
75 | CARAGA SU-RNECO 4.1 250 123 266 2.00 12.50
76 | v ESAMELCO 250 2.50 3.44 2.00 2.00 12.44
77 | ARMM | MAGELCO 250 179 3.01 3.00 2.00 12.30
78 | Vill__| NORSAMELCO 250 250, 436 066 2.00 12.02
2 " FLECO 2,50 3.07 2.59 1.50 2.00 11.66
80 VI GUIMELCO 1.53 3.75 1.35 3.00 2.00 11.63
81 v CASURECO Il e 3.85 126 172 2.00 11.33
82 IV QUEZELCO | 2.50 2.08 3.08 1.66 2.00 11.32
83 V| CASURECO IV 2.50 1.04 3.12 2.50 2.00 11.16
84 | CAR MOPRECO 3.92 2.08 1.28 1.60 2.00 10.88




SCORECARD ON CORPORATE GOVERNANCE
For Year 2007

Technical Perspective

No. | Region Ec Rsi’f.fsf" Reliability lr:;r:?;i::n gg::;; g::::: Total
eduction (5%) tation (3%) (2%) (30%)
(15%) (5%)
5 v LUBELCO 370 3.33 0.73 1.00 2,00/ 10.76
86 M CAGELCO Il 3.27 1.25 1.35 2.83 2.00 10.70
87 1Y OMECO 2.50 0.63 2.63 2.60 2.00 10.36
s | car KAELCO 2,50 0.83 3.55 1.00 2.00 0.88
89 v CASURECO | 3.90 1.2 1.39 1.16 2.00 9.70
0 " NEECO | 2,50 2.50 1.33 133 2.00 9.66
91 V__ | CASURECO Il 2.50 125 0.64 233 2.00 8.72
92 v MASELCO 2.50 0.00 2.45 1.66 2.00 8.61
93 | ARMM BASELCO 2.50 0.00 240 1.50 2.00 8.40
94 | ARMM SULECO 0.00 166 178 2.00 2.00 7.44
%5 | CAR IFELCO 2.50 0.00 0.39 1.50 2.00 6.39




For Year 2007

SCORECARD ON CORPORATE GOVERNANCE

Information Communication Technology Perspective

Information Ap-l;)?ﬁ:t;tailon Cnnectivity/
No. | Region EC Systems Plan | Enviroment Nef\s;’::";:;‘iﬁ“y ICT Org. (1%) (:‘3‘2‘)
' (1%) Hardware/ ICT
Eqpt. (3.5%) (4.5%)

1 I LUELCO 1.00 3.50 4.50 1.00 10.00
2 VI AKELCO 1.00 3.50 4.50 1.00 10.00
3 Vil CEBECO | 1.00 3.50 4.50 1.00 10.00
4 Vil CEBECO Il 1.00 3.50 4.50 1.00 10.00
5 VI CEBECO Il 1.00 3.50 450 1.00 10.00
6 VI BOHECO | 1.00 3.50 4.50 1.00 10.00
7 Vil LEYECO Il 1.00 3.50 4.50 1.00 10.00
8 IX | ZAMSURECO | 1.00 3.50 4.50 1.00) 10.00
9 X MORESCO | 1.00 3.50 4.50 1.00) 10.00
10 X MORESCO Il 1.00 3.50 4.50 1.00 10.00
11_| CARAGA| SIARELCO 1.00 3.50 4.50 1.00 10.00
12 | CARAGA|  DIELCO 1.00 3.50 4.50 1.00 10.00
13| XXl DASURECQ 1.00 3.50 4.50 1.00 10.00
14 vill LEYECO V. 1.00 3.50 4.50 1.00 10.00
15 vi ILECO | 1.00 3.50 4.50 0.50 9.50
16 | Vil LEYECO IV 1.00 3.50 3.50 1.00 9.00
17 [ INEC 1.00 3.50 4.00 0.50, 9.00
18 I CAGELCO Il 1.00 3.50 3.50 1.00 9.00
19.| CAR BENECO 1.00 3.50 3.50 1.00 9.00
20 i TARELCO Il 1.00 3.50 3.50 1.00 9.00
21 i PELCO | 1.00 3.50 3.50 1.00 9.00
22 v ORMECO 1.00 3.50 3.50 1.00 5.00
2 v CASURECO Il 1.00 3.50 3.50 1.00 9.00
24 Vi ANTECO 1.00 3.50 3.50 1.00 9.00
25 | VI BOHECO I 1.00 3.50 3.50 1.00 9.00
% X ZAMCELCO 1.00 3.50 3.50 1.00 9.00
27 X MOELCI | 1.00 3.50 3.50 1.00 9.00
28 X MOELCI I 1.00 3.50 3.50 1.00 9.00
29 X LANECO 1.00 3.50 3.50 1.00 9.00
o | x| socoteco 1.00 3.50 3.50 1.00 9.00
. | CAGELCO | 1.00 3.50 3.50 1.00 9.00
32 | CARAGA|  ANECO 1.00 3.50 3.50 1.00 9.00




For Year 2007

SCORECARD ON CORPORATE GOVERNANGE

Information Communication Technology Perspective

Information Apﬁi::;g‘on :g:;(::::?; Total
No. | Region EC Syster:ls Plan Enviroment Network Security ICT Org. (1%) (10%)
(1%) Hardware/ ICT
Eqpt. (3.5%) (4.5%)

33 X BUSECO 1.00 a5 3.50 1.00 9.00
34 | CARAGA| SURNECO 1.00 3.50 3.50 0.50 8.50
3 IV BATELEC | 1.00 3.50 3.50 0.50 8.50
38 | Vil BILECO 1.00 3.50 3.50 0.50 8.50
37 | XUXil DORECO 1.00 3.50 3.50 0.50 8.50
38 | XXl DANECO 1.00 3.50 3.50 0.50 8.50
39 Vi VRESCO 1.00 3.50 3.50 0.50 8.50
40 \Y BATELEC i 1.00 3.50 3.00 1.00 8.50
a1 | XuXi_| SOCOTECO i 1.00 3.50 3.50 0.50 8.50
42 | VI SAMELCO Ii 1.00 3.00 3.50 0.50 8.00
43 M NEECO II-A1 1.00 3.50 2.50, 1.00 8.00
a4 I PENELCO 1.00 3.50 3.50 0.00 8.00
45 Vi CAPELCO 1.00 3.50 2.50 1.00 8.00
46 Vil NORECO | 1.00 3.50 2.50 1.00 8.00
47 | CARAGA|  ASELCO 1.00 3.50 2.50 1.00 8.00
48 | CARAGA| SURSECO II 1.00 3.50 2.50 1.00 8.00
49 | xuxu COTELCO 0.00 3.50 3.50 1.00 8.00
50 | CENPELCO 1.00 3.50 2.50 1.00 8.00
51 V| CASURECO IV 0.50 3.50 3.50 0.50 8.00
s2 | v CELCO 100 250 3.50 0.50 7.50
. " TARELCO | 1.00 3.50 2.50 0.50 7.50
54 IV MARELCO 1.00 3.50 2.50 0.50 7.50
55 v CANORECO 1.00 3.50 2.50 0.50 7.50
5 Vi ILECO Il 1.00 3.50 2.50 0.50 7.50
I SUKELCO 0.00 3.50 3.00 1.00 7.50
s Vi CENECO 1.00 3.50 2.00 1,00 7.50
59 | ARMM | BASELCO 0.00 350 S 0.50 7.50
o0 X FIBECO 1.00 3.50, 2.50 0.50 7.50
o1 | Vi ESAMELCO 109 8.0 2.50 0.50 7.50
o2 " JAMECO | 1.00 3.50 2.50 0.00 7.00




SUUKEUAKD UN CURFURA IE GUVERNANCE

For Year 2007

Information Communication Technology Perspective

Tech & .

Information Application Sg:;inﬁ‘e':_?é Total

No. | Region EC Systs(amz)Plan H!:?;x::zﬂg_r Netwc:;ksie)curity ICT Org. (1%) (10%)

Eqpt. (3.5%) )

63 X ZANECO 0.00 3.00 3.50 0.50 7.00
64 | CARAGA| SURSECO | 1.00 3.00 2.50 0.50 7.00
65 IV FLECO 0.00 3.50 2.50 0.50 6.50
66 | ISECO 1.00 3.50 1.50 0.50 6.50
67 | CAR MOPRECO 0.00 3.00 2.50 1.00 6.50
8 | Vil SOLECO 0.00 3.50 2.50 0.50 6.50
69 Vi ILECO Ill 1.00 3.00 2.50 - 6.50
70 Vv SORECO | 1.00 3.50 1.00 0.50 6.00
71 I ISELCO | 1.00 1.50 3.50 0.00 6.00
2 | v SAMELCO | 0.00 325 250 0.00 5.75
73 Vil PROSIELCO 1.00 1.50 2.50 0.50 5.50
74 v TIELCO 1.00 2.00 2.00 0.50 5.50
75 v CASURECO Il 0.00 3.00 2.50 0.00 5.50
76 | CAR IFELCO 0.00 2.50 2.50 0.50 5.50
77 v LUBELCO 0.00 3.00 1.50 0.50 5.00
78 VI BANELCO 1.00 1.50 2.50 0.00 5.00
79 | ARMM SULECO 0.00 3.00 1.00 1.00 5.00
80 v QUEZELCO | 0.00 250 2.50 0.00 5.00
81 v OMECO 0.00 250 2.00 0.50 5.00
82 v ROMELCO 0.00 2.50 2.50 0.00 5.00
83 I NEECO II-A2 0.00 3.50 1.50 0.00 5.00
84 ! GUIMELCO - 2.00 2.50 0.25 475
85 i AURELCO 1.00 2.00 1.50 0.00 4.50
86 vV CASURECO | 0.00 3.50 1.00, 0.00 4.50
87 i PRESCO 0.00 1.50 2.50 0.50 4.50
88 1 NEECO | 0.00 1.50 2.50 0.00 4.00
89 \% QUEZELCO I 0.00 2.00 1.50 0.00 3.50
90 \Y BISELCO 0.00 2.00 1.50 0.00 3.50
91 | ARMM MAGELCO 0.00 1.50 2.00 0.00 3.50
o2 | CAR KAELCO 0.00 2.00 1.50 0.00 3.50
93 v MASELCO 0.00 1.50 1.50 0.00) 3.00
o4 I BATANELCO 0.00 1.00 1.50 0.00 2.50
o5 | il | NORSAMELCO 0.00 1.50 0.50 0.00 2.00






